Implementation Science Overview

lllustrating the relationship between the Formula for Success* and the Active Implementation Frameworks**
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Usable
interventions
have “non-
negotiable” core
components that
are critical to
building an
implementation
infrastructure.

Description

This is usually the
prerequisite to
building an
“implementation
system.”

Big Idea
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Effective
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Implementation
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Be Systematic
and Intentional

The key
components
needed to build an
implementation
infrastructure and
ensure initiatives
are both used as
intended and
sustainable.

This framework is
the
“implementation
system” that
implementation
teams are focused
on building.
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HOW /WHEN

Stages of
Implementation

Implementation
Takes Time

Sustainability of
initiatives requires
an organization to

follow a series of
stage appropriate

activities. There
are 4 overlapping
stages.

Implementation
teams use this to
manage
expectations since
initiatives follow a
developmental
trajectory of 2-4
years.

HOW

Improvement
Cycles

Createa
Culture of Trial
and Learning

System change is
complex and
requires
purposeful actions
and corrections.
The Plan-Do-Study
Act cycle guides
those processes.

Implementation
teams use this
process to
document
decisions and
guide planning in
real time.

Enabling Contexts

Intended

Outcomes

Preferred citation: Wilson Language Training & Implementation Scientists, LLC. (2018). Implementation Science Overview. Oxford, MA: Author. Retrieved from: https://tinyurl.com/WilsonlIS

*Fixsen, D. L., Blase, K. A., Duda, M. A,, Naoom, S. F,, & Van Dyke, M. V., 2010
**Duda, Fixsen, & Blase, 2013; Fixsen, Blase, Duda, Naoom, & Van Dyke, 2010; Fixsen, Naoom, Blase, Friedman & Wallace, 2005; National Implementation Research Network (NIRN), 2013



